ASFC 84-6-M 


Council of the Faculty of Arts and Science 


Minutes of the meeting held on Friday, May 4, 1984 


Present: D. Taddeo, Chairman, R. Breen, J. Chaikelson, R. Roy; C. Foster, 
M. Armstrong, T. Arbuckle-Maag, C. Barton, C. Bertrand, A. Broes, 
D. Dicks, J. Doyle, A. Galler, A. Ketter, D. McDougall, S. 
McEvenue, M. Oppenheim, B. Petrie, H. Proppe, J. Ryan, O. Schwelb, 
R. Sharma, W. Sellers; G. Trudel, G. Valaskakis, J. Young, L. 
Van Toch, K. Herrmann, C. Langford, S. Richard, A. Megann,; C. 
McPherson, D. McArdle, J. Griffin, A. Saikaley, D. Schuhmacher, 


Absent with regrets: K. Bindon, R. Pallen, J. Princz, E. Sacca, K. Argheyd. 
Guests: E. Newman, S. Erlwanger, F. Bodé. 
as CALL TO ORDER 
The meeting was called to order at 9:45 a.m. 
2. APPROVAL OF AGENDA 


84-6-1 It was moved and seconded (Ryan/Barton) to adopt the agenda as 
distributed. 


Vote: Carried 


3. CHAIRMAN'S REMARKS 


Dean Taddeo sugested that it should be possible to finish the 
day's meeting by noon without doing any harm to the democratic 
process. He asked the members to proceed in such a manner as 
to make it possible to finish by noon. 


4. QUESTIONS AND ANNOUNCEMENTS 


There were no announcements made nor any questions asked. 
5. ELECTIONS (ASFC 84-6-D1) 


The Chairman reminded the members of Council that the list of 
elections to be held at this meeting had been distributed a month 
ago and at that time were invited to submit nominations for the 
different bodies to which Faculty Council elects members. He 
said that some nominations were received by the Steering Commit- 
tee and for the most part had been incorporated into the list 

of nominations being presented at this meeting. (ASFC 84-6-D1) 


a) University Senate 


84-6-2 It was moved and seconded (Young/Schuhmacher) to accept the 
Steering Committee's nominations for Senate. 


There were no nominations from the floor. 
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It was moved and seconded (Doyle/Valaskakis) to close nomin- 
ations. 


Vote: Carried 


Profs. K. Bindon (History); D. Wheeler (Maths); R. Swedburg 
(Ex.Sc.); G. Bishop (Journalism); A. Melamed (Geog); and J. 
Drysdale (Socio/Anthro) were elected for three-year terms. 
Profs. M. Petrie (TESL); M. Taylor (App. Soc. Sc); P. Seragan- 
ian (Psych); and R. Pallen (Chem) were elected for one-year 
terms. 


Senate Library Committee 


Dean Taddeo explained that there were two nominations for 
the Division I seat on the Senate Library Committee and he 
recommended that he find out if there were any nominations 
from the floor for the other seats on the committee and if 
there were none a ballot be held for the Division I seat. 


There were no nominations from the floor for the other seats 
on the Committee. 


It was moved and seconded (Ryan/Langford) to accept the nomin- 
ations presented by the Steering Committee. 


Vote: Carried 


A ballot for the Division I seat between Prof. J. Herz and 
Prof. F.Chalk resulted in the election of Prof. Chalk (History). 


Prof. R. Aiken (Geog) was elected for a two-year term (Division 
II), as was Prof. N. Serpone (Chem) for Division III; Prof. 

M. Fahey (Theol.St.) - Division I, will serve a one-year term 

as will Prof.Knitter (Education) - Division II. 


Senate Committee on Academic Development 
sees ee ttee on Academic Vevelopment 


It was moved and seconded (Griffin/Armstrong) to accept the 
Steering Committee's nomination of J. Ornstein (Philosophy) 
for the Senate Committee on Academic Development. 


Vote: Carried 


It was moved and seconded (Armstrong/Barton) that nominations 
be closed. 


Vote: Carried 


Fellowships, Scholarships and Awards Committee of Senate 


It was moved and seconded (Langford/Barton) to approve the 
nomination of M. Doughty (Chem) by the Steering Committee 

for the Fellowships, Schuolarships and Awards Committee of 
Senate. 


Vote: Carried 
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It was moved and seconded (McEvenue/Young) that nominations 
be closed. 


Vote: Carried 
Computer Science Sub-Committee of UCCC 


It was moved and seconded (Armstrong/Valaskakis) to approve 
the nomination of D. Dicks (Education). 


Vote: Carried 


It was moved and seconded (Oppenheim/Maag) to close the nomin- 
ations. 


Vote: Carried 


Board of Graduate Studies 


It was moved and seconded (Young/Valaskakis) to approve the 
nominations for the Board of Graduate Studies. 


Vote: Carried 


It was moved and seconded (Ryan/Barton) to close nominations. 


Vote: Carried 


Profs. C. Charland (Comm. Studies); M. Komoda (Psych); and 
I. Smith (History) were elected for three-year terms. Prof. 
G. Boyd (Education-AudioVis) was elected for a one-year term. 


Graduate Awards Committee 


It was moved and seconded (Roy/Ketter) to approve the nomina- 
tions for the Graduate Awards Committee - C. Gray (Philosophy), 
R. Rye (Chemistry), and M. Stelcner (Economics). 


Vote: Carried 


It was moved and seconded (McEvenue/Armstrong) that nominations 
be closed. 


Vote: Carried 


Prof. Gray (Division I) and Prof. Rye (Division III) were 
elected for two-year terms and Prof. Stelcner (Division II) 
was elected for a one-year term. 


Arts and Science Committee to Supervise Elections 


It was moved and seconded (Griffin/Ketter) to approve the 
nominations for the Arts and Science Committee to Supervise 
Elections - V. McNamara (Division 1); H. Angell (Division 
II); and A. Boswall (Division III). 


Vote: Carried 
APE 


84-6-15 


84-6-16 


86-6-17 


84-6-18 


84-6-19 


84-6-20 


84-6-21 


i) 


J 


k) 


1) 


-4- 
It was moved and seconded (Young/Breen) that nominations close. 


Vote: Carried 


Humanities Graduate Studies Committee 


It was moved and seconded (Valaskakis/Roy) to approve the 
nominations for the Humanities Graduate Studies Committee 

- D. Park (Philo); R. Belkin (English); and J. Moore (Pol. 
Sc.) for two-year terms and L. Legros (Socio) for a one-year 
term. 


Vote: Carried 


It was moved and seconded (McEvenue/Oppenheim) that nomina- 
tions be closed. 


Vote: Carried 


Arts and Science Curriculum Committee 


It was moved and seconded (Schuhmacher/Sellers) to accept the 
nominations for the Arts and Science Curriculum Committee 

- P. Widden (Biol); F. Shlosser (History); S. Erlwanger (Maths); 
G. Taggard (Et.Fran); C. Breton (Psych); and F. Stevens 
(Education). 


Vote: Carried 


It was moved and seconded (Megann/Sellers) to close nominations. 


Vote: Carried 


Profs. Widden (Division III),Schlosser (member-at-large) and 
Erlwanger (member-at-large) will serve for three years; Profs. 
Taggart (Division I), Breton (Division II) and Stevens (member- 
at-large) will serve one-year terms. 


Faculty Honours Committee 


It was moved and seconded (Armstrong/Valaskakis) to accept 
the nomination of S. Mullett (Philo) Division I, and L. Peppal 
(Econ) - Division II for the Faculty Honours Committee. 


Vote: Carried 


It was moved and seconded (Ketter/Roy) that nominations be 
closed. 


Vote: Carried 


Student Request Committee 


It was moved and seconded (Langford/McEvenue) to approve the 
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nominations for the Student Request Committee - C. Barton 
(M. L. L.) for Division I, D. Otchere (Econ) for Division 
EL 


It was moved and seconded (Sellers/Ketter) to close nomina- 
tions. 


Vote: Carried 


College Evaluation Committee 


(Institute for Co-operative Education) 


It was moved and seconded (Sellers/Ketter) to approve the 
nominations presented by the Steering Committee for the College 
Evaluation Committee. 


Dean Roy nominated Prof. P. Albert (Biol) for the third seat 
on the Committee. 


It was moved and seconded (Galler/Langford) that nominations 
be closed. 


Vote: Carried 


An election was held between Profs. Vipond and Albert and 

was won by Prof. Albert, He will serve on the committee in 

the position of the faculty member from Arts and Science 
excluding Division IV. The other elected members are: K. 
Bindon (History) - faculty member from Division IV outside 

the area being evaluated; K. Argheyd - faculty member from 

a Faculty other than Arts and Science; and D. Dicks (Education) 
a Chairman within the Faculty of Arts and Science. 


CURRICULUM COMMITTEE REPORTS 


Curriculum Change Proposals 1985-86 - New Programmes Only 
(Graduate and Undergraduate) - Report 44 (ASFC 84-6-D2) 


Prof. Drysdale presented the report to Faculty Council saying 
that it contained one graduate programme - a proposal for 

a Diploma in Ecotoxicology submitted by the Departments of 
Biology and Chemistry - and three undergraduate programmes 
from the Departments of Geography, Geology and Mathematics 
which add to already existing programmes. The undergraduate 
proposals in the report included: a BA Specialization in 
Man-Environment Relations from the Geography Department; BSc 
Specialization in Geology-Ecology from the Geology Department; 
and BA or BSc Honours in Actuarial Mathematics submitted by 
the Mathematics Department. Prof. Drysdale commented briefly 
on each of the programmes. 


Prof. Drysdale said that one possible amendment to the Geology 
Proposal which need not be a formal amendment but one that 
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he wished the Faculty Council to be aware of, was that he 

had just learned that the Geography Department had expressed 
some interest in the course Geology C224, Introduction to 

Remote Sensing and Terrain Analysis, and that it may be possible 
within the coming months before the course goes to calendar 

for further consultation to take place between the Departments 
of Geography and Geology in order to cross-list the course 

in thetwo curricula. He said that the item had been dealt 

with favourably by the Curriculum Committee earlier in the 

week but had come up too late to make a change in the report. 


Referring to the Mathematics proposal Prof. Drysdale said 

that it was a two-pronged programme, on the one hand designed 
to give a firm academic grounding in the field of mathematics 
and, secondly, it has the actuarial component and it seeks 

to prepare students to take some of the ten examinations given 
by the Society of Actuaries. He called the Council's atten- 
tion to the statement on page 10 of the report which includes 
the comment on the part of the Curriculum Committee that "Were 
it not for the credit limitations imposed by the ‘Cohen Report' 
the department would have designed a programme with more depth 
in actuarial mathematics (i.e., more courses). Given the 
professional orientation of this programme a case could be 
made for exempting this programme from those limitations. 

The Curriculum Committee therefore recommends that the Depart- 
ment of Mathematics give consideration to developing the pro- 
gramme further in the direction of preparing students to meet 
the professional standards of the Society." He said that 
the consideration arose from a fairly in-depth look at the 
programme proposal in relation to existing programmes at 
Laval and the University of Waterloo, each of which give more 
intensive preparation for students as preparation for the exams 
for the Society of Actuaries. He said that the statement 
was a statement of encouragement to the Department to give 
the matter some consideration and to come back to the Council 
and to the Senate, if it so wishes, with an amended report 
in time for the Fall meeting of Senate, so that the version 
that appears in the calendar might be an extended version 
of the current proposal. 


It was moved and seconded (Schuhmacher/Langford) to adopt Report 
44 on Curriculum Change Proposals 1985-86. (ASFC 84-6-D2) 


It was suggested that this might be an appropriate time to 
include in the proposal for the graduate programme an item 


on the equipment that will be required. 


Prof. Langford answered questions raised by the members of 
Faculty Council concerning the graduate proposal. 


It was asked why the number of credits required for the Geology 
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programme could not be reduced to 66 credits from 78 as out- 
lined in the proposal. 


Prof. Drysdale replied that it would be possible to exclude 

from the programme the elementary Biology courses, which are 
prerequisite courses, but to delete them would be to create 

the problem of hidden prerequisites. 


Prof. Bertrand said that he wished to go on record as deploring 
the Geology Department's consistent evasion of the spirit 

of the Cohen Report and to record that he thinks that if we 

are going to have a Cohen Report every department in the Fac- 
ulty ought to make some effort to live up to the spirit of 

that report. 


Prof. Langford replied that this is not the only programme 

and he recalled one point from the debate on the Cohen Report 

- that such programmes were explicitly discussed in the Council 
at the time and were recognized as falling within the scope 

of the report and that Prof. Cohen had clearly articulated 

the point that such programmes because of their bi-disciplinary 
character satisfied the terms of the Cohen Report. 


Dean Roy added that within the package of courses from the 
Biology Department one is equivalent to a mathematics course 
(Statistics) and it would not have been a major departure 

to include a standard mathematics course. He also pointed 

out that Biology at Concordia is a single department but a 

very broad discipline. In many institutions Biology includes 
sub-departments as separate departments (Botany, Zoology, Micro- 
biology). He agreed that it is a heavy programme but that 

this difficulty will arise any time we try to match any two 
programmes in Science. 


It was asked if major programmes are being augmented by special- 
ization programmes because of the needs of people who are 

going on to graduate work, why are changes not being made to 

the honours programmes. 


Prof. Drysdale replied that if the student has in mind staying 
in Quebec, the specialization generally suffices. It is largely 
in fields where the student may wish to have the kinds of tran- 
script credentials that are ordinarily expected at universities 
outside Quebec in which case honours programmes are appropriate. 


Asked to comment on the encouragement given to the Mathematics 
Department to expand their programme, Prof. Proppe replied that 
his Department appreciates the empathetic attitude of the Curri- 
culum Committee and UCCC with regard to the problem. The dif- 
ficulty the Department wouold have in expanding the programme 
beyond 66 credits are twofold: 1) it would not be a matter 

of simply adding more courses but they would have to look at 

the entire programme structure and make more fundamental changes; 
2) the department does not have a full-time faculty member with 
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that kind of expertise (all the specialized courses are being 
offered by members of the profession) so the level of support 
the department could give the programme would have to be re- 
evaluated. He said that it would be useful for the Faculty 
Council to give some indication of its attitude towards the 
principle of going beyond the strict limitations of the Cohen 
Report. 


A vote was taken on the motion to approve the Curriculum Change 
Proposals 1985-86 - new programmes only (ASFC 84-6-D2) and it 
was carried. (1 abstention) 


The approval of the report was interpreted as approval of all 
of the recommendations of the report, and therefore in fact, 
a statement of such encouragement. 


Special Curriculum Change Report - Geology (ASFC 84-6-D4) 


Prof. Drysdale reported that this proposal had been submitted 
as a curriculum change that effects the prospects for graduation 
of two students. 


Prof. Dubas referred to the proposal as an ad hoc solution to 

an immediate problem of two students who although they have 

done all the work can only graduate with 89 credits. He explained 
that the Geology Department changedits specialization programme, 
effective last year, where formerly a six-credit course was 
changed to two courses, one three-credits, the other two credits, 
and it was expected that students in the specialization under 

the old programme would take the two-credit laboratory portion 
with nocredits assigned and in doing so would fulfill the course 
requirement for six credits, but students who reduced their 
concentration and registered for a major were left one credit 
short although they had completed the work, therefore the proposal 
is for the creation of a one-credit course for the special group 
of students. 


Prof. Dubas said he did not think that the special situation 

applied to all of the students listed in the report and asked 
that that portion of the report be deleted before it is sent 

to Senate. 


It was moved and seconded (Griffin/Armstrong) to approve the 
Curriculum Committee report for Geology C309 - Economic Geology 
Laboratory (ASFC 84-6-D4). 


Vote: Carried 
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c) Introduction to Computer Usage in the Arts and Sciences - 


A Course Proposal (ASFC 84-6-D3) 


Prof. Drysdale presented the report to the Faculty Council. 

He asked that Profs. F. Bodé and S. Erlwanger be given speaking 
privileges, who together with Prof. G. Boyd had formed the 
committee to draw up the report. 


It was moved and seconded (Proppe/Dicks) to approve the report 
on the Introduction to Computer Usage in the Arts and Sciences 
- A Course Proposal (ASFC 84-6-D3) 


Prof. Doyle was concerned that provision had not been made 
for a sufficient number of registrations. He asked what would 
happen if instead of getting two hundred students, a thousand 
students wanted to take the course. 


Prof.Erlwanger was asked to comment on the report. He noted 
that the report proposes a two-stage implementation: first 

of all, an experimental phase followed by an extensive and 
careful evaluation of a more permanent phase. He outlined 

the mandate given to the committee for designing the course 
and explained how the committee had achieved its goal through 
the use of module structures. He hastened to add that the 
sequence of the nine modules given in the report does not nec- 
essarily indicate a teaching sequence. Turning to the resource 
implications of the report he stressed that it is important 
for material to be developed in advance of the introduction 

of the experimental phase of the course. He said that it is 
important to ensure that the articulation of the modules for 
the course are sufficiently flexible to take into account the 
wide range of students who are likely to take the course. 


Prof. Bodé informed the members of Faculty Council that the 
committee was mandated to create a three-credit course designed 
to meet the needs of students in Arts and Science and it was 
faced with the task of trying to decide how general or how 
specific such a course should be within a three-credit limit. 

It came to the conclusion that it was not possible within the 
limits of the mandate to give students a highly specific founda- 
tion for computer usage in the various disciplines. Essentially 
that would have to be left to individual departments and indivi- 
dual disciplines and that little more could be done than to 
apprise students of the ways in which the use of computers 

is relevent to the various disciplines within the Faculty. 


It was asked if the committee had addressed itself to the ques- 


tion of the expectation for the extent to which computer liter- 
acy needs will have been met at the pre-university level. 
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Prof. Drysdale replied that the question was considered in 

some depth and recorded in the report to Senate some twelve 
months ago. The conclusion of that report on this particular 
question was that one can expect over the coming years that 

the clientele in general will shrink if we are looking at stu- 
dents coming from the CEGEPs, on the other hand, the population 
of Concordia is not exhausted by students coming from CEGEPs 
and there will always be a substantial portion of students 

who are either in our mature entry programme or who come as 
part-time students and who might find this an attractive course 
for their purposes. 


Prof. Oppenheim called the question. 


Vote: Carried 


The motion to approve the report for A Course Proposal for 
the Introduction to Computer Usage in the Arts and Sciences 
(ASFC 84-6-D3) was voted on and it was carried. 


The Council indicated to the Committee that it will expect 
to receive an update report on this item by the December meet- 
ing of the Faculty Council at the latest. 


Dean Taddeo thanked Asst. Dean Drysdale and the members of 
the Committee for preparing the report and he said that he 
hoped it would bear fruit in the short run. 


Prof. Drysdale informed the members of the Faculty Council 

that there were three further matters which would be reported 
to Council at the September meeting: 1) a report on the status 
of the implementation of the guidelines of the Cohen Report, 
particularly the credit limitations for concentration; 2) the 
status of the implementation of the new slot-course numbering 
and recording system; 3) the report of all other undergraduate 
curriculum change proposals submitted during the present term. 


REPORT OF COLLEGE EVALUATION COMMITTEE ON SCIENCE COLLEGE 


(ASFC 84-6-D5) 
Prof. E. Newman was granted speaking privileges. 


Provost Singer reminded the members of Council that this was the 
third college evaluation committee report that has been received. 
He said that when colleges were created a series of resolutions 
was passed by Senate and then by the Board of Governors direct- 
ing the Faculty of Arts and Science to establish a mechanism for 
evaluating the colleges in the fourth year after they first accept 
students and this is the sixth unit to have been evaluated in this 
way. The mandate of the committee is to recommend to the Council, 
which then reports its findings to Senate, on the success of the 
unit in attracting students to Concordia and providing them with 

a quality education. Provost Singer said that in the past he 
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had chaired the college evaluation committee but in discussions 
with his colleagues, the Deans and the Vice-Rector, this past year 
it was felt that it would be useful to ask the Dean of Science 

to chair the committee to evaluate the Science College since the 
regulation says "Provost or his designate" not only to get a 
different perspective on Science College but to, in a sense, force 
an even greater involvement of the Science Division in the Science 
College. He said that he thought that the report received at 

this meeting demonstrates that this was a successful strategy. 


On behalf of Council and the members of the Division IV Principals 
meeting, he thanked Dean Roy and the members of the committee 

who agreed to take on this difficult job, and without prejudicing 
the discussion to follow, Provost Singer thanked them for writing 
such a positive and appreciative evaluation. 


In introducing the report to Council, Dean Roy said that he had 
taken on the job with some anxiety and trepidation because he 

was reluctant to take on an additional duty, but found it a very 
interesting exercise. He hoped that the Council would agree with 
him that the College is in general doing a very good job. He 
expressed his appreciation to the members of the Committee who 

met on ten occasions, worked very efficiently and diligently and 
were very co-operative and helpful. He said that it was the feel- 
ing of the Committee that the College had fulfilled the goals 

and objectives of its mandate and that it had attracted students 
to Concordia who would not otherwise have come, and had attracted 
students with the very highest academic standing. Their perfor- 
mance at Concordia and their involvement with faculty members 

has been a pleasure and very rewarding to those who have been 
involved with the students. Dean Roy gave a brief outline of 

the College's programme. He added that there is an extremely 

good attitude on the part of the fellows and students in the Col- 
lege. Morale is high and the dedication of the students to the 
College is very notable. The students are enjoying what they 

are doing and they are good at it. The expectation is that Science 
College will continue to grow and will probably reach an equilibrium 
of fifty students within two years. 


Dean Roy outlined the seven recommendations contained in the 
report. 


84-6-29 It was moved and seconded (Proppe/Langford) to approve the Report 
of the College Evaluation Committee on Science College together 
with the recommendations contained therein. (ASFC 84-6-D5) 


Asked about the duties and qualifications of the co-ordinators 

to be assigned to team-taught courses, Dean Roy replied that the 
position was perceived not so much as that of a referee, but as 
someone who would probably try to give some sense of continuity 

to the course and some guidance to the people who come in to teach 
the particular sections, especially where there are a large number 
of instructors involved. 
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It was moved and seconded (Chaikelson/Oppenheim) to amend the 
wording of Recommendation 5 to 


“that course co-ordinators be assigned to team-taught courses 
and that this be taken into consideration in the annual as- 
signment of duties and responsibilities". 


Following discussion of the amendment it was agreed that the new 
wording would be incorporated into the document as an editorial 
change. 


Prof. Arbuckle-Maag voiced her concern over recommendation 3, 
prefacing her remarks with the comment that she thought that the 
Science College is one of the best things that has happened in 

the University and that she is enthusiastic about it, but as Chair- 
man of her Department she has a problem in that eleven of her 
faculty are Fellows of the College. To replace valuable faculty 
with part-time staff creates a problem for the Department that 
relates to the sharing of resources between departments and colleges 
and becomes particularly acute in the nature of a college like 

the Science College which demands not just faculty time but lab 
space, ongoing research supervision; especially when imposed on 

a department which is already seriously under-resourced in terms 

of space and full-time faculty. She agreed that more incentives 
should be provided and said that she would like to specify that 
those incentives take the place of recognition not only of teaching 
time but also in recognition of the space demand. 


One faculty member failed to see where the problem of insufficient 
support arises when there are twenty fellows for twenty-five stu- 
dents in the College. 


Dean Roy agreed that the College has a large number of Fellows 
and that the difficulty will be, as the College grows, to involve 
them a little more, rather than to increase the number and to 
find some mechanism to compensate for the time and resources of 
those people. 


Provost Singer reminded the members of Faculty Council that there 
is no specific definition of the time commitment or workload that 
goes along with the generic term "fellow" and that each college 
defines what it means to be a Fellow. He said that the term has 
been used in Science College in a looser sense than in some other 
colleges in order to get as many interested and talented Science 
faculty members as possible and in supporting Prof. Newman's notion 
that the people it wants to attract are the busiest in the Science 
area and therefore were unable to ask too much of any one of them. 
Based on that notion he did not think the ratio was too great. 


With regard to the question of resources, Provost Singer said 
that some very serious questions would have to be faced in the 
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future for the Science area. If there are problems of resources 
in some areas then that will have to be solved through control- 
ling admissions of both the College and the department concerned 
in order to maintain the excellence of both the College and the 
department. In order to do this there will have to continue to 
be ongoing discussions on how to do that and on how to allow our 
institution to survive by accepting enough students. What will 
have to be faced in the high quality areas of the Faculty is the 
decision about whether we can maintain that quality and at what 
cost. In his opinion the quality that has been achieved is one 
of the few things that we have achieved in the Faculty and it 
should be sacrificed at only the greatest risk. Decisions will 
have to be made on size of classes, numbers of people that we 
can accept, and about maintaining those areas of excellence that 
we have built up. 


It was asked if the evaluation committee had access to budgetary 
figures since there was no indication in the report that it did. 
It was wondered if the money paid out was worth the return in 
terms of the number of students who might not otherwise have come 
to Concordia. 


Dean Roy replied that the committee did not examine the budget 
of the Science College in detail but had a notion of the overall 
salary and non-salary budget, as did the external examiner, and 
came to the conclusion that essentially it was paying its way. 


The inclusion of the recommendation thata half-time new position 

be created in the College (Recommendation 4) was questioned because 
of the firm commitment by Senate not to allow colleges to have 
their own personnel. 


Dean Roy said that it was the feeling of the committee that the 
Science College needed some sense of continuity. 


Provost Singer added that how feasible that recommendation will 
be in reality depends on whether it is an internal move or an 
external hiring since there are no funds readily available for 
an external hiring. 


Prof. Langford gave a brief outline of the three functions of 
the role of a Fellow in the Science College. 


Dean Chaikelson asked why the Geography Department was not a parti- 
cipant in the Science College. Prof. Young answered that on the 
natural science side of Geography the department was down two 
full-time faculty and that number would be cut to one and a half 
next year and that the members were very much overworked. 


The Chairman asked to be excused from the rest of the meeting 
because of a commitment at 12:15. He asked Dean Chaikelson to 


take the Chair. 
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Prof. Sharma commended Prof. Newman on her devotion to the Science 
College without which he said the College would have ceased to 
operate long ago. He said she provided the enthusiasm which gave 
the students the confidence that they could do well and if they 
are bright students it is because of her. 


Provost Singer called the question on the main motion. 


Vote: Carried 
The main motion was voted on and it was carried. 


The seven recommendations contained in the report as approved 
by the Faculty Council follow: 


1. that the College be retained as a unit of the Faculty of Arts 
and Science and that it be given appropriate moral and finan- 
cial support. 


2. that the College continue to make every effort to admit in- 
creasing numbers of suitably qualified students but that the 
total student population not exceed 50 students in order to 
preserve the character of the College and to prevent the form- 
ation of disciplinary clusters. 


3. that more incentives be provided for Fellows to participate 
more actively and for departments to continue to contribute 
the services of talented scientists as research project super- 
visors, as Fellows and as lecturers in Science College courses. 


4. that a staffing agreement be established with the administra- 
tion of Arts and Science and with the appropriate departments 
to insure adequate compensation to those departments for the 
commitments of their faculty to Science College teaching in 
the hope of establishing a greater degree of continuity for 
long-term planning of course offerings. Consideration ought 
to be given to establishing an on-going half-time position 
in Science College. 


5. that course co-ordinators be assigned to team-taught courses 
and that this be taken into consideration in the annual assign- 
ment of duties and responsibilities. 


6. that the College be encouraged to increase the emphasis (for- 
mally and informally) on the socio-political impact of science 
and on science policy and that this might be coupled to some 
reduction in emphasis on survey-of-discipline course work. 


7. that administrative and service departments make every effort 
to support the intensive recruiting efforts of the Science 
College in the highly competitive exercise of attempting to 
attract outstanding students to Concordia. 
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REPORT OF THE FACULTY COORDINATOR OF ACADEMIC ADVISING TO ARTS 
AND SCIENCE FACULTY COUNCIL ON IMPLEMENTATION OF THE RECOMMENDATIONS 
OF THE STUDY GROUP ON ACADEMIC ADVISING (ASFC 84-6-D6) 


Dean Roy presented the report on the implementation of the recom- 
mendations of the Study Group on Academic Advising to the Faculty 
Council. He said that he had deliberated whether to make a written 
submission to Council or an oral one and had chosen the former. 

He suggested that the report was long overdue and he was a good 
deal responsible for its lateness. He said that he has been res- 
ponsible for the general area of Student Affairs and in particular 
served as coordinator for academic advising since June and that 

of his main concerns with respect to student affairs has been 

to come to grips with the Report of the Study Group on Academic 
Advising which was approved approximately two years ago. He said 
that he had worked in cooperation with, and with tremendous support 
from, Asst. Dean Dubas and staff of Student Affairs. He also 
acknowledged the contribution made by Prof. Van Toch and the foun- 
dations she laid in the first year. Many of her initiatives were 
continued and work was done on various aspects of her recommenda- 
tions. Dean Roy said that he had worked with a small group of 
people, the professional staff and the Asst. Dean, and explained 
how that group had gone about gathering information for drawing 

up the report. 


In particular the committee addressed three outstanding issues; 
peer advising in Arts and Science, evaluation advising, and advis- 
ing outside the discipline. 


He referred to the advisory manual which had been drawn up by 
the committee and printed in time for pre-registration. He added 
that it would be revised on a continuing basis. 


He noted that a flyer was prepared last year to bring to the atten- 
tion of students that academic advising in Arts and Science is 
compulsory for all new incoming students and that this year parti- 
cular effort was made to see that it went to part-time students 

to encourage them to pre-register. He said that the disciplinary 
advising system in the Faculty is good, that the advisors are 
knowledgeable and that there are a reasonable number of them in 
most areas, but where people feel most ill-at-ease is with res- 
pect to advising outside the discipline with regard to general 
education electives. 


He concluded his statement by saying that the main problem facing 
the Faculty is the form of registration and until the full decen- 
tralized on-line registration system is put in place it will remain 
a problem and make it necessary to continue to have a less then 
satisfactory advising system in late August and early September. 
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84-6-30 It was moved and seconded (Schumacher/Trudel) to receive the Re- 
port of the Coordinator of Academic Advising to Arts and Science 
Faculty Council on Implementation of the Recommendations. 
(ASFC 84-6-D6) 


Prof. Van Toch asked Dean Roy to add the name of Gayle Charlebois 
to the acknowledgement on the last page of his report saying 

that she had contributed a lot to the work during her late tenure 
of the Office of Asst. Dean Student Affairs. Also, she thanked 
Dean Roy and Prof. Dubas for acknowledging her contribution. 

She said she was happy to see that some of the work started 

last year was carried on and brought to a successful conclusion, 
particularly the flyer and the advising in three areas, and 

that some of the suggestions contained in the report she submitted 
a year ago to the Steering Committee, but which were not for- 
warded to Council, have been incorporated in this report. She 
referred to the division of functions between the Academic Advis- 
ing Coordinator and the Office of Dean of Student Affairs. 

She said that some of the other suggestions contained in last 
year's report addressed problems which are no longer perceived 

as problems because things move very fast and what was very 
controversial two years ago is probably not perceived as important 
now. She outlined the recommendations included in her report: 

1) that the administration should remain in the hands of the 

Asst. Dean of Student Affairs and that there should be some 
revision and redistribution between this office and the Registrar's 
Office as far as this side of the responsibility goes; 2) with 
regard to the function of advising the recommendation was that 
there should be an advising support group created which would 
work mostly in conjuction with the departments; 3) with regard 

to advising on elective courses, she said that recommendations 
were made concerning four areas: a) research on advising; b) 
improving advising skills; c) the organization and administration 
of advising; and d) communications and publicity. These were 
being developed at the same time as the general education advising 
centre was being developed and it was thought at the time that 

it would confuse the issues if both proposals were put before 
Council at the same time, and she believed this to be the main 
reason her report was not put before Council. 


She concluded her remarks by saying that these were new things 
she wanted to add to Dean Roy's report simply to clarify her 
position because she had been asked by many people what had 
happened to her report. 


Prof. Ryan asked if the rumor he had heard that the Administration 
had acknowledged that the decentralized on-line registration had 
not worked and that the old "bin" was going to be reinstated. 


«0/17 


10. 


ll. 


-17- 


Dean Roy replied that Prof. Ryan was partly correct. The decen- 
tralized on-line registration has not been abandoned but has been 
put on hold and we are going back to the traditional registration 
of using the bin system for the summer. 


He said that the system can not cope with the intensity of reg- 
istration of the summer with a large number of people taking a 


few courses. The hope is that the bugs in the system will be 
out by August and that they will go back to the system in January. 


Provost Singer called the question. 

Vote: Carried 
The motion to receive the report was voted on and it was carried. 
Provost Singer moved to adjourn. 


OTHER BUSINESS 


Before his motion was seconded, Prof. Dicks said that he would 
like the Council to request the Board of Governors to provide 
information on the “master plan for space planning". He said 


that there doesn't seem to be any plan which those who are affected 
by major moves can have access to and that the briefest and shortest 


route to solve that problem is to ask the Board to ferret out 

the plan and present it at some future meeting of Council, in 
particular the criteria whereby major decisions are made on where 
and how to relocate departments. 


Dean Chaikelson said that the Secretary of Council would pass 
his request on to the Chairman of Council. 


NEXT MEETING 


Tuesday, May 29, 1984 at 9:30 a.m. to consider graduation lists. 


ADJOURNMENT 


The meeting was adjourned at 12:45 p.m. (Singer/Bertrand) 


